
 

 

 

 

School Committee Meeting 

Minutes  
 

14 January 2021 / 6:00 PM / Zoom 

ATTENDEES 

Members Present: Linda Cooney,  Amy Warren, Monica Warren, Kristina Watters, Andy Gossen,  Erin 

Murphy, Wendy Krause, Kristin Wiedower, Liz Albright, Kate Morgan, Bryanna Van Vreede, Jeremy 

Blackwood, Heather Nosbusch and Stacy Babl  

*Prayer- Linda Cooney 

*St. Joseph Catholic School Mission Statement- Linda Cooney 

Last month’s meeting minutes approved. 

 

AGENDA 

Sub Committee Reports 

Technology 

 In regards to Technology, the teachers were looking to use a tool to block certain sites, so kids 

can’t access sites such as YouTube during the school day. There is a program called Go Guardian 

where a teacher can actually see the screens of sites kids are visiting, as well as a history of sites 

visited. 

 Question was asked on whether there is on-going training for the teachers that still need help with 

getting everything on to Google Classroom if we end up going virtual again, or for the kids that 

aren't at school because of quarantining.  

o Teachers have met as levels and even throughout the summer and early in the school 

year. They met and discussed which platforms everyone would be using and trained on 

those. Help is still being provided on an as-needed basis, and they are still keeping in 

touch through meetings. 



 

 

 

 Barb Laubusch Technology Report  

 The 2020 school year looks a little different for Technology.   

 I travel to the classrooms rather than students coming into the computer lab 

 Students are using Chromebooks and iPads rather than Desktop computers 

 Traveling has changed the way I teach and what I teach for now.   

 I am now using the Google tools to teach rather than Microsoft. Yes, there are differences in the 

two.  

 Programs/websites that were available/free for desktops are not available for Chromebooks. So, I 

have had to find new websites to use.  

 Not only are students learning to use these tools, but I am also.  

 Here is a list of some of the things the students and I have been doing 

 Making sure all iPads and Chromebooks are ready to go virtual if need be. 

 installing Zoom 

 enabling all cameras on Chromebooks 

 Teaching students how to handle and care for the devices they use 

 Teaching students to use the tools available in Google Docs, Google Slides, Google Sheets 

 Line tool, change line color, change line weight 

 Change font, change font color and size 

 Inserting clip art, copy/paste/resize clipart 

 Using text boxes 

 Creating art/diagrams using various shapes, changing sizes, change colors, grouping, and so much 

more 

 This is an ongoing process and needs to be repeated throughout the year 

 

PR & Development 

 No Report 

 

Policy 

 No Report 

 

Planning 

 No Report 

 

 



 

 

 

Budget 

 The Finance Committee met last night, aiming for the School and all the subcommittees to have 

their budgets in by the end of February. Julie will then work with all of those numbers with the 

final budget meeting held around mid-May. 

 In years past there has been advertisement for St. Joe’s in the Catholic Herald. Julie wanted to 

know if we wanted to do that again. The Parish is willing to contribute between $300 and $500, 

which is what they believe the ad was last year, depending on 1/2 page versus 1/4 page.  

 Ms. Cooney mentioned that we did not put an advertisement in the Catholic Herald last year.  We 

felt this was too expensive and many people do not receive the Catholic Herald. 

 Ms. Cooney mentioned providing additional funds to teachers if possible. As we moved into 

preparing for COVID-19 there was a freeze on teacher salaries. In probably one of the most 

difficult times teaching, our teachers are now working without the raising salaries so she’s hoping 

that we will also be able to make sure that that doesn't happen for this upcoming school year. We 

update textbooks in a cycle and we're pretty well set for now, no major textbook updates needed 

this year. Maybe there will be funds available for the teachers.  

 

 

Principal Report 

• The faculty discussed some ideas for Catholic Schools Week.  There is a committee of 

teachers that are responsible for planning. The following bullets are some of the ideas. 

• Virtual Bingo – the children could watch this on their Smartboards and a teacher would be   

calling the game. 

 Classroom movie (this would take the place of an all school movie). 

 The dress-up days that are different every day would still take place. 

 No homework day. 

 Teacher appreciation day.  Students would be asked to have a card that expresses how they 

appreciate all their teacher(s) are doing. 

 After the committee meets we will have additional plans. 

 Things we would need from Home and School 

 Treat and drink for the movie. 

 Ice cream treat for the children. 

 Funds for the teacher appreciation lunch. 



 

 

 •We will beginning to get ready for registration for next year.  School Committee meets next 

week, so we will be discussing what the tuition increase will be.  Father Dennis and I always 

what to make sure this increase is affordable for ALL families. 

 •We will not be hosting an Open House. 

 •I will be giving tours with potential new families.  I will be asking that only one parent goes 

on the tour with me. 

 

•The faculty and I are very happy with the success of our face-to-face learning.  We appreciate the 

cooperation from all of families. 

 

Teacher Report 

 Teachers are very thankful to the families for taking precautions and keeping kids home when 

they or their families are sick. 

 Robin Meyer is putting together next steps for a new science lab app which will coordinate with 

the STEM lab. In process of converting what we have already in the science lab to the STEM lab, 

so there will be new tables with storage underneath. Everything that all the teachers need will be 

stored so teachers will have access to come in and do different science experiments and different 

STEM projects with their students. There will also be new flooring that will be more conducive to 

science projects. Three 3D printers will be added into the lab, Robin is going to do summer 

training with teachers on how to use them. Robin's trying to confirm the amount of money, there 

are funds already earmarked and available for that program.  

 

 

Home and School Report 

 Home and School has not been able to do a whole lot of the things that they’ve been doing in the 

past years like movie nights, father/daughter mother/son events, etc. They’ve been trying other 

things like the gingerbread house and the upcoming contest about showing our love for the St. 

Joe’s community. 

 Working on things for Catholic Schools week which Ms. Cooney already spoke to. 

 It was discovered that they have a lot more money than anticipated, initially thought they had 

$3,500 as that’s what was raised last year from the Cookie House and other fundraisers. Realized 

there was a savings account with $24,000 they weren’t aware of that doesn't show up on the 

budget. Some of the money will be used for High Interest Day 

o There were certain years money was put aside for High Interest Day even if we didn’t 

have it each year. We knew we had to save money and keep it in the account because it 

can get expensive to get speakers and such. 

 Home and School funds were also collected from people that was close to $3,000. Money from 

Home and School goes towards things like Amazon gift cards in the beginning of the year for the 

teachers, lunches for the teachers during conferences and help with Craft Day supplies. This year 

since Craft Day was cancelled due to Covid, Home and School paid for lunch for the teachers 

from Panera to show our appreciation.  

 

           

 



 

 

Pastoral Council 

 Pastoral Council will meet the week of January 18th. 

 

 

New Business 

 News came out the other day that Elmbrook is now going to be offering their K4 program again 

along with an extended care type of program, something to think about. Another news release 

will be coming out soon from Elmbrook with more details. 

 Chromebooks are getting prepared in case virtual kicks in.  

 Iowa testing coming up in March. 

 School Committee discussed the Choice Program and current # of students in each grade. If we 

do accept additional students in this program for Grades K3 – 5th, we would still have enough 

room for non-Choice students to join our school.  

 Father proposed a 50 dollar per child increase in tuition.  

 

             

 

Next Meeting will be held in March 

 Meeting Adjourned at 6:52p.m. 


