St. Joseph School Committee Minutes for Wednesday, October 12, 2011

The Committee came to order at 6:45 P.M., following the Prayer Service with all committees in Church.

Attendees: Linda Cooney, Jill Gilmore, Santo Ingrilli, Wendy Krause, Jeff McCarthy, Sue Newell, Stephanie Silman, Linda Slawinski, Tom Szews, Gary Wendler, and Rochelle Steininger

Absent were Jim MacGillis and Lauren Weinfurt

The minutes for September 14, 2011 were accepted and approved.

Committee Reports
Technology: Linda Cooney summarized as follows: 

1. Holli Klatt spoke at the Welcome Back Night and gave an overview of the Technology Subcommittee’s work.

2. At the Technology Subcommittee meeting, members discussed wireless technology for the school and the purchasing of a portable notebook computer cart. This project is being put on hold until more information is gathered regarding using new Google applications. 

PR/Development: 

1. This subcommittee needs a chairperson. It was suggested that Lauren Weinfurt be contacted to offer her this position and see if she would be willing to take it.

2. The School Committee considered the topic of fundraisers.

a. Wendy Krause reported that materials for the kringle sale have already been ordered, and that Katy Gerstmeier will be running that fundraiser again.

b. Jeff McCarthy questioned whether this had been authorized yet, based on what he thought was the result of last month’s meeting: to investigate all the parish fundraisers, who sponsored each one, and which were the most profitable. It was questionable, he suggested, whether the School Committee even should be sponsoring fundraisers. 

c. Jill Gilmore presented the list, which she received from Deb Labermeier, of all parish fundraisers and their sponsors. The School Committee still needs to look at past data for these to check out the productivity of each event.

d.  The question was again addressed: should the School Committee be responsible for any fundraising at all? Jill responded that she had contacted the Archdiocesan Office to find out if they had any position/advice on this, but she has not yet received any response.

e. Linda Cooney noted that the new Archdiocesan Superintendent of Schools is looking at training for all school committees, and how best to do this. (Secretary’s note: Such training would include expectations of tasks of school committees, and the Archdiocesan position on this). Linda suggested it would be good if the superintendent could come to us to do the training; the rest of the members agreed that they would be in favor of this.

f. In previous years, School Committee fundraisers have included the kringle sale, the spring raffle in conjunction with the parish Auction, Trivia Night, and magazine sales. 

g. Jeff suggested that we need to be meeting w/our School Committee liaison from the Parish Council to see how our fundraising fits in with other parish fundraisers. 

h. Wendy stated that  $35,000 – $40,000 needs to be raised for this year, in order to meet the needs for the Tuition Abatement Fund. We cannot wait, she suggested, for all of this research, or it will be too late to raise this money. 

i. Jeff questioned: what minimal number of fundraisers do we, as the School Committee, need to do? Do we need all the people we have previously had for fundraisers? We need to know more precisely how much money we need to raise. 

j. Tom Szews noted that two of these fundraisers are not being done by the School Committee. These two are the magazine sale and the kringle sale.
Policy:

1. Wendy reported that she will be calling a meeting of this subcommittee prior to the next School Committee meeting.

2. In response to a query regarding the status of the crisis plan, Linda reported that the diagrams for evacuation of the building have been completed and will be displayed in each classroom. The flipcharts for each classroom have also been completed, as well as the diagrams of the new floor plan.
Planning: 

1. Jeff McCarthy will chair this subcommittee.

2. Jeff stated that the subcommittee will be revisiting mission/vision statement approved last December and will be setting goals based on it.

Communication/Public Relations
Home & School Report:
1. Linda Cooney reported that the Home & School Committee met last Thursday, October 6th.  She asked the committee if it would be acceptable to them to have her deliver their reports to the School Committee; they responded with a unanimous “yes.” 

2. Home & School talked about fundraisers for Home & School to sponsor. They will be participating in:

a.  Murf’s Night:  The school makes a percentage of the sales when customers mention St. Joseph School while ordering on a specified date and time.

b. Pizzeria Piccolo: similar plan for a specified evening & time, during which a percentage of the sales go to St. Joseph School. 

c. Octoberfest raffle: Michelle Slawinski will help run the raffle and sell the tickets.

3. Additionally, Home & School has under consideration:

a. A candy sale in which 50% of the profits would go to the school.  The chocolate for this sale would be available to taste at Open House during Catholic Schools week.

b.  A fundraiser with Ariba Mexican restaurant, which would require supporters to come to the restaurant with a flyer in hand.
Parish Council:

Because Jim MacGillis was absent, there was no report from the Parish Council.

Principal’s Report:
Linda Cooney reported that: 

1. Staff are putting the documentation together for the upcoming evaluation for accreditation of St. Joseph School. 

2. Sue Nelson, Associate Superintendent of the Archdiocesan staff, visited on Friday, September 30th, to look at all personnel documentation, student files, and health records, as part of the accreditation process. She also met with Deb Labermeier. Sue found that everything was in good order. 

3. Tomorrow, (Thursday, October 13th), the teachers will be attending an in-service meeting to prepare for working with the accreditation committee.

4. Friday, October 14th, the teachers will spend at Catholic Memorial High School for their religious education formation.

Teacher Reports:
1. Sue Newell reported that since last month, students have been working on xmath. At this time 2nd, 3rd, 4th, 5th & 6th graders are participating, and some students are very enthused. The students spend 5 minutes per day online with the program, and receive a certificate for each level of the program they successfully complete. The teachers are able to monitor each student’s work. Parents also get reports on how their child(ren) is/are doing. The program has no cost. Additionally, the intermediate grades have students doing it twice per week at school. Sue stated that teachers have been finding that some students don’t know basic addition and subtraction facts. In this program students get reinforcement based on how quickly they can answer; if a child misses a correct response, the answer, plus more practice, is provided. Barb Laubusch discovered the program. Based on the Iowa test scores, computation was one area in which St. Joseph students needed to improve.

2. The “Mad Science” program started yesterday. This is an after-school program in which parents can choose to enroll their children. There is a fee for this program. So far the staff is well-pleased with the performance of the person running this program.

Event Discussion

Octoberfest Concession Sign up:
1. Jill obtained data from the past two Octoberfest events regarding the role of the School Committee in this event. Members had purchased some items, sold nachos, salsa & chips, candy, popcorn and beverages. She had an offer from Minute Meals, a start-up company, to donate kabob-type meals for the event, so this will eliminate the need for brats at this year’s event.

2. Jill also had broken down into 3-hour shifts the times for School Committee volunteers for Octoberfest, and she passed around a sign-up sheet.  

3. Jill will send out to members an overview of the Octoberfest data that she has acquired. 
New Business
Review of Binders:

Linda Cooney issued new School Committee binders to Santo Ingrilli and Tom Szews. Members are requested to bring their binders to the November meeting for review.

Goals Discussion:

1. Jill noted regarding the copies of the St. Joseph Parish Strategic Plan that the parts highlighted in yellow need revision. She also cautioned School Committee members to not rely heavily on the due dates given in the plan; the Parish Committee will begin working on those next week. She said further that School Committee members should bring their copies of this Strategic Plan to their subcommittee meetings in order to ensure that we are in line with the Strategic Plan.

2. Linda said that she would record what we did last year in regard to the School Committee’s long-range plan.

3. Linda also announced that the Archdiocesan Evaluation Team will want to meet with some members of the School Committee. Wendy, Gary, and Jill volunteered to do this on November 9th.

4. Because of its coinciding with the date of the Evaluation Committee’s visit to St. Joseph School, Linda would like to transfer the next meeting of the School Committee from November 9th to Wednesday, November 16th. She will ask Father Jim if she may do so.

Open Forum:
There were no guests present, nor were there additional topics suggested by School Committee members.
Evaluation
Old Action Items: 

1. Jill has obtained the Parish Council’s strategic plan for School Committee members.

2. Jill also procured the calendar of parish fundraising activities with the sponsoring organization for each one.

3. Jill provided to the School Committee the data needed from previous Octoberfest events to facilitate our planning and work.

4. It was noted that meetings of the various subcommittees were contingent on obtaining the Strategic Plan for the parish; hence some subcommittees had not yet met.

5. Service hour forms have been made available to the various groups and organizations for the volunteers to track their hours.

New Action Items

1. Rochelle will email copies of the finalized minutes for the July and September meetings to Linda Cooney, who will post these on our internet site.

2. Each subcommittee will meet before the next School Committee meeting.

3. Linda will check to see if the next School Committee meeting can be transferred from November 9th to November 16th, and notify Committee members in regard to this.
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